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FROM THE PRESIDENT

In today's tumultuous world, where conflicts and wars persistently threaten
stability, it is disheartening that, as usual, it is the vulnerable populations who bear
the brunt of these crises. Despite the political instability and the acute socio-
economic crisis in Lebanon, it is increasingly urgent to reassert the importance of
human rights on the national agenda. This is crucial to avoid further setbacks and
prevent regressing into a state of neglect.

Madanyat has has been unwavering in its commitment to promoting and
safeguarding human rights, serving as a beacon of hope for those facing adversity.
Our initiatives aiming at reinforcing the principles of equality and non-
discrimination, inclusivity, accountability, and good governance have touched the
lives of citizens most affected by the repercussions of our challenging situation in
our country.

A pivotal aspect of our work focuses on gender equality, acknowledging the
inherent rights of women and the crucial role they play in creating resilient
communities. Through our programs, we not only address the immediate challenges
faced by women but also empower them to assume leadership roles and actively
participate in decision-making processes.

Youth engagement stands as another cornerstone of our efforts. While facing
challenges, we believe in harnessing the energy and creativity of the younger
generation to build a more inclusive and equitable future. Our initiatives
concentrate on providing young people with the tools and opportunities to
contribute to decision-making processes, fostering a sense of ownership and
responsibility in shaping their communities.

As we compile this year's annual report, we take pride in the strides we've made
together. We highlight the stories of resilience, empowerment, and positive change
that our collective efforts have brought about. Recognizing that challenging
circumstances might endure for some time, the collective effort of all local
stakeholders, activists, and supporting international organizations is essential.

Together, let us renew our commitment to championing human rights, gender
equality, and youth empowerment. By bringing these crucial subjects back to the
forefront, we can contribute to creating a more just and equitable world for all.
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ABOUT US

Madanyat is a Lebanese Non-Governmental
Organization, registered in March 2019,
under the number 2389, aiming to respond
effectively to the social change occurring in
the country, believing that a diversity of voices
will lead to a fairer, and more inclusive and
democratic society.

The organization primarily targets women,
youth, and marginalized communities, with an
emphasis youth and women empowerment
and women's political participation.

Madanyat has a stable structure with involved board members,
a President, Nada Saleh Anid/expert in gender equality issues, a
Secretary, Georges Nehmé/lawyer, and a Treasurer, Martine
Tchopourian/financial expert, periodically updated on the

advancement of the programs, and a young and dedicated team
with specific job descriptions.

Madanyat doesn’'t have a membership system, but relies on a
wide network formed by beneficiaries and focal points from all
Lebanese regions.

WHAT ARE OUR VALUES

I

Madanyat emphasizes the significance of ensuring the fair and effective participation of
women and youth in areas such as public life, policy-making, access to justice, and cultural
matters. These inclusivity values are valid throughout the organisation’s recruitment
process of its team, beneficiaries’ consultation and implementation of its projects. We
affirm the belief that every individual has the right to life and security, a sustainable
livelihood, the right to be heard, to have a distinct identity, and access to basic rights.

We hold that, through decisive action and political determination, achieving gender equality
is not only desirable but also achievable. We wholeheartedly endorse all international
covenants on rights, the Universal Declaration of Human Rights, and the Sustainable
Development Goals (SDGs), with a particular emphasis on SDG 5.
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WHAT WE DO

I
Madanyat develops and implements its

projects in collaboration with its partners and
in consultation with the communities it works
with, through focus groups and open
dialogue. The organization's work also
includes  conducting  quantitative  and
qualitative research to add to the literature's
recent data especially in relation to women's
participation in politics, and more particularly
on monitoring Violence Against Women in
Politics.

Our organization's mission is to call for
electoral reforms within a coalition of experts
and CSOs and raise awareness of the impact
of the under-representation of women and
marginalized communities.

Our programs enable women to develop the
skills and confidence to speak up and be part
of the force of change in the country. Women
and youth participate in training sessions,
community meetings, political cafés and
social media campaigns to increase their
knowledge on various topics crucial to their
communities. Our beneficiaries are also
encouraged to undertake their own initiatives
and positively influence their environment.
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LEBANOMN'S FEMINIST CIVIL SOCIETY PLATFORM STATEMENT

TO THE ATTENTION OF THE UNITED NATIONS SPECIAL ENVOY

Subject: Urgent Appeal for an Immediate and Comprehensive Ceasefire,
Humanitarian Aid, and Protection of Women and Girls in

Beirut, November 16th, 2023

Dwear United Kation i Letumcn and the

Secretary-Genedal in Lebanoe, Joanna Wronecks,

Wit wrile 19 you with & Senie of heghtentd uigency and deep concern a3 members of the Lebanon Femisas Chil Sockly
Flatform, a network of organizations committed to adwancing gender equality in Lebanan. The escalating hastibties and
carnage now taking place in Gaza since October 7th have Caused immense suffering and loss, particularky amang the chvilin

propalation, and demand immediate 1benSion and inlerventicn,

o the Lateis reports, over 11,500 chiluny, inchading mone than 4,500 children, have bt their Inees i the viskence, This
and

tragk: toll undericores the wegent need for s swift and decive

the
establish an imemediate ceazefine, We ask you, &5 the UN Specil Enoy, to use yeur position and leverage to demand a

eeviaticn of vickence fram all ides isvahned in the canflict,

Equally dstressing is the fabe of pregnant, lactating, and n and grts who

ot 1 the abence of reps and +or 4o

health

¥ at haig .
wrvion for that master, The

dsruption of essential health services, the bombing of hospitals, and the leck of sccess to basic goods and facilities further
exacerbate the wulnerabilty of women and girls, both in conflct tones and among the displiced populations,

Wi urgenthy call upen the United Nations to coordinate and expedite the roll-out of humanitanian aid 10 adsress te
Immadiate reds of the affecied population, wiha wvwlv fmw ensuring the tafely and wel-being of women and

ik, T Incluges | Falth, care servic to Hnitary facisies, and meatres 1o
saleguard the digrity and rghts of women and girs as well as nen-binary folks in crits situat hons.

Moreser, we atent d with the violence the mental
Faatth of g, and grls, stemming Fom of
famiies and daruption it o audditional layer of tress, 1o prigcitiae aod

Implement metares to sddress the mental health needs of women, ik and non.Binsry folks sffected by the confikct.

Furthermane, we urge the intermational community to end double standards, 1o hokd lsrael o

uthorities accountable for
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OUR NETWORK

Madanyat is member of several networks
Women in Parliament committee, Anna Lindh
network and steering committee for gender
issues, Euro-Mediterranean Women's
Foundation, UNDP Electoral Working Group,
the Feminist Platform led by UN Women,
Organisation Internationale de la
Francophonie and the Coalition Against Child
Marriage initiated by KAFA.

Madanyat has implemented projects in
partnership with different NGOs: ONDES,
Maharat Foundation, Borderless, Seeds for
legal initiatives and  Lade, Lebanese
Association for Democratic Elections, and has
strong ties with international organizations
and other civil society organisations working
for democracy, gender equality and good
governance.
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PARTICIPANTS
0
S S SINCE 2019

We commit to the principles of inclusivity
Our participants are outreached by

2621 direct beneficiaries Madanyat's field officers and/or partners,
social media announcements and referrals.

We guarantees the equal participation of all

# groups and communities, fostering an

inclusive  environment throughout the
implementation of its projects. We adopt a

E holistic approach, treating everyone with
equality and dignity. Our strategy involves
collaborating  with  various local and

2,5M indirect beneficiaries international organizations to exchange
e /. expertise, facilitating continuous
- improvement.
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The graph shows the
increase in the number of
direct participants since
November 2022 (1500) till
November 2023 (2621).
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2019-2022 2023

Without

EQUALITY

There Cannot Be
DEMOCRACY
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PROJECTS 2023

1-Together We Rise

November 2023-April 2025

A project in collaboration with LADE, Lebanese Association for
Democratic Elections. The project aims to promote women's
political engagement and empower them to advocate for
feminist agendas. It plans to create a platform for women in local
communities to share their views and needs and participate in
policy-making processes that affect their lives. The project also
intends to establish women leaders' groups in 10 districts to
ensure sustained advocacy and leadership development.
Funded by UNDP, 80,617 USD.

2-Changing from Within

October 2023- March 2024

A project in collaboration with SEEDS for Legal Initiatives, where
we aim to build on the experience of both organizations and
previous efforts to empower women and increase women's
active and meaningful participation in political parties, as well as
increase their representation in leadership positions. The project
will design tools and strategies to increase gender equality in
two political parties as well as a tailor-made curricula for
trainings. Funded by UN women, 47,497 USD.

3-We Will

February 2023- July 2024

A project that aims to encourage young women and men to
advocate for the inclusion of gender equality measures in
policymaking, public and political life. Because of the importance
we attach to educational institutions in the upbringing of
generations and the effective role of syndicates in changing
processes, Madanyat is collaborating with 2 universities (faculties
of Law, and faculty of political Science), 2 syndicates (Beirut Bar
Association and Tripoli Bar Association) and 2 political parties. A
simplified gender audit will be conducted in each targeted
institution to better understand the obstacles hindering women'’s
access to decision-making positions and know more about the
main gaps to be filled. We will also present to each institution a
clear and simple strategy along with tailored recommendations,
in order to strengthen the role and leadership of women within
them. Funded by OXFAM GB, 125,040 USD.
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PROJECTS 2023

4-MARSAD WAWP (Municipalities)

December 2022- June 2023

Capitalized on the work previously conducted ahead and during the
parliamentary elections 2022 and built on the recommendations
elaborated by continuing to analyze VAWP before the municipal
elections in 2023. The project aimed at encouraging women activists
and candidates for 2023 municipal elections to share experiences on
VAWP and to engage actively through media and social media in the
aim of building best practices. In cooperation with Maharat. Funded
by UN women, 38,702 USD.

5-Mechouar

December 2022- December 2023

A project that enabled 55 Lebanese women and girls from the Bekaa
and Metn cazas to be trained in the various sectors of rural tourism.
After completing the joint training workshops, 55 participants from
both regions underwent individual coaching sessions as well as
internships in businesses operating in their chosen fields (local
products, guest houses, Arts, etc.). 2 cooperatives were created in
each caza, to bring together the services and/or products of the
beneficiaries, that were launched at a public event. Funded by
Organisation Internationale de la Francophonie. 81,487 Euros.

6- Ardi Through our Lens

September 2022- March 2023

Aimed to enhance Lebanese women's political participation in their
local communities. It aimed to first equip women with the needed
knowledge and skills to present themselves as knowledgeable
activists and experts in local governance, or as future municipal
candidates, willing and capable to drive and lead positive change in
their communities. Funded by the Canadian Fund for Local
Initiatives, 44,156 USD.

7-Building My Independence

September 2022- March 2023

‘The project aimed to advance and lead the social and economic
potential of 90 women, Lebanese citizens and Syrian refugees
located in Beirut adopting an organic and needs-driven approach
and proposes a combination of hard skills workshops related to
vocational trainings and soft skills workshops. In cooperation with
Borderless. Funded by Zovighian partnership, 22,620 USD.
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PAST PROJECTS

8-MARSAD WAWP (Parliament)
February 2022- June 2022
9-Me Too Politics
February 2022- July 2022
10-Moubadirat

February 2022- July 2022
11-We Go Public

January 2022- August 2022
12-Revive

July 2021- June 2022
13-Youth Vote

November 2021- June 2022
14-La Tribune

September 2021-November 2021
15-Youth Matters

June 2021-September 2021
16-Delving into women leadership,
perceptions

November 2020-May 2021
17-Sawtna

November 2019- June 2020
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OUR FUNDINGS

Actual support

UN women, $47,497 /2023-2024

UNDP, $70,000/2023-2025

Oxfam, $125,000/2022-2023

Euro-Mediterranean Foundation of Support to Human Rights Defenders (EMHRF),
$31,760/2022-2023

Previous support

UN Women, $21,000 /2022, $139,960/2021-2022

Zovighian partnership, $22,620/ 2022-2023

Canadian Fund for Local Initiatives, $44,156/ 2022-2023

Embassy of Finland, €39,976/ 2022

UNDP, $34,000 / 2022, $45,000/ 2020-2021

L'Organisation Internationale de la Francophonie, €81,487/ 2023, €37,000/ 2022-2022,
€13,000/ 2021-2021

Public Diplomacy Section, US Embassy, $45,310/ 2021-2022, $42,390/ 2021, $26,390/
2020-2021

m 2023-2025 2022-2023 2021-2022 = 2020-2021

The graph shows the 250,000
amount of funds
that received from
the donors.
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KEY
ACHIEVEMENTS

“We Will”, women and men in key
institution working for gender equality

"We Will" is achieving remarkable success in
its mission to enhance women's
participation in decision-making positions.
With the active involvement of over 600
women and men, the program is fostering a
platform for meaningful and insightful
discussions regarding the significance of
women attaining leadership roles.

The project's success is evident in the
positive impact it has had on raising
awareness and fostering a community
dedicated to advancing women's roles in
institutions. "We Will" stands as a pilot
project that lays the foundation for more
inclusive and diverse decision-making
positions in politics and good governance.
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“Mechouar”, women enhancing local tourism

The project aimed at bolstering the financial
stability of women in Bekaa and Metn has
marked notable success. 55 women in these
two regions have not only honed their skills
but have also made significant strides in
improving  their  businesses, thereby
positively impacting the local economy.

By focusing on skill development and
supporting local businesses, the project has
contributed to the overall growth and
sustainability of the community.

This achievement not only benefits the
individual women involved but also has a
broader positive effect on the local
economy, showcasing the project as a
catalyst for positive change and
empowerment in Bekaa and Metn.

Although feminism is more relevant than
ever, this concept is still vague for many,
and opinions on its exact definition remain
challenging to unravel. This is why, we
developed a feminist lexicon enriched with
new terminology. The purpose of this
summary, in English and Arabic languages, is
to gather all the terms and definitions that
are “feminist” correlated to gender equality
in a broader sense. It is not meant to be
exhaustive, but we have tried to incorporate
the most commonly used concepts, hoping
that they can be helpful to other actors in
civil society, academia, journalists, and the
public in their work on the Middle East and
more specifically, Lebanon.




Join Madanyat's exhibition at Baskinta Festival
and get the chance to meet Mechouar's women
artisans exhibition

Date: 7, 8,9 and 10 September
Time: From Spm to 12am

In partnership with:

el =2 |

WOMEN LEADERS
LET’S MAKE IT HAPPEN

0alud. j130. cluni

Did you know
that Lebanon
still has a long

- way to go in
achieving

gender justice?

madanyat.org

March Report |

3%

of the respondents faced family
and socialy obstacles "in the

political field

wd
Maharat

WHAT IS
P NeEs

Identifying the gap
between the actual
and the desirable

Identifying strengths

ASSESSMENT" and weaknesses within

one sector.

Diagnose conditions
and the state of a
specific sector.

madanyat L Q CFL/FCIL

Thiough our lens
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Our partnerships

I
Donors Organisations
e Canadian Fund for Local Initiatives e LADE, Lebanese Association
e Zovighian Partnership for Democratic elections
e Embassy of Finland Beirut e Seeds for legal initiatives
e Organisation Internationale de la Francophonie e Maharat Foundation
e UN Women e Bordeless NGO
e US Embassy in Lebanon e ONDES
e UNDP

e Women's Peace and Humanitarian Fund
e Euro-Mediterranean Foundation of Support to
Human Rights Defenders (EMHRF)

Lancement du projet'la Francophonie avec Elles" ———
édition 2023

MoU Signing With Tripoli Bar Association




DIVERSITY AND INCLUSION,
WHICH ARE THE REAL GROUNDS FOR CREATIVITY,

MUST REMAIN AT THE CENTER OF WHAT WE DO.
MARCO BIZZARI
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Saidé Street, Chaoul Building, ground floor, Sin el Fil, Lebanon
info@madanyat.org / +961 70 067 831

www.madanyat.org
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http://madanyat/
http://madanyatlb/
https://www.linkedin.com/company/87235293/admin/feed/posts/

